Constitution Adopted by the Friends of Hollingworth Lake Group 

Name 

The name of the group shall be Friends of Hollingworth Lake.

Mission Statement

Friends of Hollingworth Lake is a group of local residents, users, visitors and local businesses with the aim of developing and improving new and existing facilities, the local environment and the safety of the HLCP area for the benefit of all.

Aims and Objectives

The Friends of Hollingworth Lake County Park (HLCP) is a not for profit making group, formed in June 2007 by local residents, users, visitors and local businesses, with support and encouragement from Rochdale Metropolitan Borough Council, whose aims are: 

· To help develop new and existing facilities at HLCP to improve, create and restore the environment and increase useage. 

· To provide an accessible, safe environment for the enjoyment of all users, visitors and residents irrespective of age, disability, race or sex. 

· The group will be responsible for fundraising initiatives and for raising public awareness about issues at HLCP.

· The group will apply to external funding bodies to contribute towards improvement and development projects within HLCP. Funds that are obtained will be re-invested into HLCP. 

· To provide a public space where environmental and wildlife issues are balanced with encouraging public access. 
· To work with partners to encourage the appropriate use and management of HLCP through the contribution of the group and community involvement.
Powers

1. To open a bank account

2. To hold meetings to further the aims and objectives of the group

3. To raise funds and invite and received contributions.

4. Power to co-operate with groups, voluntary bodies, statutory authorities or charity operating in furtherance of the objects or similar purpose and to exchange information and advice with them.
5. To set members’ annual subscription fees at such rates as are from time to time thought appropriate to cover expenses. 
6. Power to do all such other lawful things as are necessary for the achievements of the aims and objectives.

Membership 

1. The secretary with the appropriate support shall keep a membership book with full details of members including specifically, name and contact address. 

2. Any member may withdraw membership at any time on notifying the secretary. Membership shall end automatically, when subscriptions are six months overdue. 

3. Membership shall be open to any individual who is sympathetic to the aims and objectives of the group and willing to abide by the rules of the group and pay the relevant subscription fee as determined by the AGM.

4. Members shall be aged 18 years or over.

5. Each member shall have one vote at any meeting or Annual General Meeting (AGM)

6. The Committee may by unanimous vote and for good reason terminate the membership of any individual: Provided that the individual concerned shall have the right to be heard by the Committee, Accompanied by a friend before the final decision is made.

7. The membership may by a vote of no confidence of over 50% of the membership vote to terminate the office of a committee member at any meeting of the group. Should this occur, the person will remain a member of the group and will be subject to the provisions in 5 above.

Committee 

1. The members shall elect from the membership a committee. This will be done at the AGM on a majority basis; in the event of a tie the chair shall have the deciding vote. 

2. The committee will comprise the following positions, Chair, Vice Chair, Treasurer and secretary. 

3. In addition to those in clause 2, the committee will also comprise not less than two other individuals elected from the membership but without portfolio. 

4. Until the first AGM, the membership shall elect the committee positions at clause 2 and 3 by proposing and seconding the member.

5. All members of the committee shall retire from office together at the next AGM after the date on which they came into office but may be re-elected or re-appointed.

6. Should a position on the committee become vacant between AGM’s the membership can, the process in clause 4, elect a replacement to fill the position pending the next AGM. 

Meetings 

1. The Chair shall act as Chair at meetings of the members and at committee meetings. If the chairman is absent from any meeting, the members of the committee present shall choose one of their number to be chairperson of the meeting. 

2. For a meeting of the membership or committee to be quorate at least three members of the committee are required to be present, in the case of the AGM, not less than 10% of the membership is required for the meeting to be quorate. 

3. The secretary, with appropriate support, shall keep minutes as a record of the proceedings of all the meetings of the group.

4. The secretary shall arrange committee meetings and members meetings, in consultation with other committee members.

5. Members shall be informed by letter of the next meeting at least 14 days before the meeting, in the case of the AGM, 21 days notice shall be provided. 

6. The secretary shall prepare in advance of the meeting and in conjunction with the other committee members an agenda for the meeting.

7. The secretary shall arrange an AGM in each calendar year. This will be in consultation with other committee members. The first AGM must take place within 15 months of the group forming. 

8. The business of the AGM shall include;

a. Receiving a report from the Chairman on the groups activities over the year

b. Receiving a report and presentation of the last years accounts from the treasurer on the finances of the group

c. Setting subscription rates.

d. Electing a new committee and considering any other matter that may be appropriate at such a meeting. 

9. Notice of the meetings of the group shall be advertised prior to the meetings in places that the membership deems fit from time to time. 

10. All meetings shall take place in premises which are accessible and have appropriate facilities

11. There shall not be less than four meetings per year (including the AGM) 

Officers and Committee members

1. The AGM shall elect a committee of at least six full members, including a chair, a vice chair, secretary and treasurer to serve until the next AGM

2. Nominations for these positions must be received by the secretary 14 days before the AGM

3. The method of election shall be by a show of hands at the AGM

4. In the event of a tied vote during a meeting, the Chair of the meeting shall have the deciding vote. 

Finance

1. Any money received shall be paid into the bank account of the friends of Hollingworth lake 

2. Any money paid out of the account in the name of the group shall be made by cheque only. The Chair, the Vice Chair, secretary and treasurer shall be named signatories on the account. Any cheque must be signed by the treasurer and one other of the above named signatories. 

3. No member shall receive any financial benefit from the group, other than the payment of reasonable expenses agreed in advance by the chair, Vice Chair, Secretary or Treasurer. 

4. Fundraising will take place on agreement by the committee.

5. A copy of the most recent Annual Statement of Accounts shall be made available to any member on request and will be available at the AGM. 

Changes to the Constitution

1. Any changes to this constitution can only be made at an AGM. Notification of the proposed changes to this constitution shall be given to members 14 days in advance of the AGM.

2. Any member of the group can propose and second a change to the constitution by writing or informing the secretary. 

3. The method of voting to change the constitution shall be by a show of hands at the AGM

4. In the event of a tied vote during a meeting, the Chair of the meeting shall have the deciding vote.

Equal Opportunities 

The group is committed to treating everyone fairly and equally regardless of race, gender, age, sexual orientation, religion and physical or mental ability.

Winding Up 

1. The group can be wound up by a majority vote of the members at a General meeting or AGM

2. If the group is wound up and after settling any debts any remaining money will be given to a group or organisation with similar aims. Committee members to decide on an appropriate group or organisation by vote. 

Signed 

1.

Chairman

2. 
Vice Chair

3. 

Treasurer

4.

Secretary

Date 

Accepted by the membership of the friends of Hollingworth Lake Group at a meeting on 23rd August 2007.

