FRIENDS OF HOLLINGWORTH LAKE 

MEETING 16th October 2007 
IN ATTENDANCE 

Barry Cropper – Vice Chair, Denise Catley, Treasurer, Jane Holmes, Secretary, Rae Street, committee member, Ray Smith, Committee member, Christine Harness, Resident, Ted Mutimer, Resident, Jim Taylor, Volunteer, Geoff Hurst, Resident and working group, Cath White, Community Support Officer, GMP, Nina King, Hollingworth Lake Sailing Club, Elizabeth Cropper, Resident, Joan Brown, Resident. 

OFFICERS 

Andrew Whitehead – Countryside and Community Facilities Manager, Eleanor Sherwin, Principal Ranger.

1. Welcomes and Introductions

All members of the group introduced themselves to the meeting. Barry Cropper explained that he would be standing in as Chair for the meeting as Ken Rosbotham was unable to attend the meeting
2. Apologies for Absence 

Apologies were received from Ken Rosbotham, Pat Carline, Roger Davies, Guy Butler, Barry Haymer and Sylvia Allen.  

3. Minutes of previous meeting 

Under any other business, there was an error in spelling of AKZO to be corrected and there was not to be a methane meter, but a membrane to stop methane coming into the property. There was also an error on the figures produced by Ray Smith, the correct figure for option 4 was £386,000. 

Subject to the above amendments, the minutes were agreed as a correct record.  Proposed by Ray Smith, seconded by Ted Mutimer 

4. Matters Arising  

There was discussion around whether group should accept membership from organisations, commercial organisations may benefit from organisational membership as it would mean that if an individual could not attend then another member from the organisation could stand in. At the moment, membership is for individuals only and this is how the constitution is drafted. 
It was agreed that the committee would look into how the constitution is drafted and hold a committee meeting prior to the next friends of meeting to make proposals to amend the constitution if this is required. It should be noted that any changes in the constitution need to be done at the AGM.

At the previous committee meeting, it was proposed that minutes of the committee meetings be placed for view at both the visitors centre and also Smithybridge library. It was agreed that these were both appropriate venues to hold copy minutes.  

ACTION – JH to organise 

No further matters were arising from the meeting that were not to be discussed in the rest of the meeting

5. Report following the working group meeting on the 31st August 2007. 
AW presented his report on the working group meeting and included all of his report under agenda item 8 at this time. 

AW reported that DEFRA had attended the lake to investigate the position regarding the knotweed. DEFRA had found approximately 20 plants and had commended the lake on managing the problem well. The investigation has now been formally closed. AW recorded thanks to the team for the excellent management of the knotweed and the group echoed this sentiment. 

AW reported that there were a number of issues still outstanding following the walk around the lake with United Utilities (UU). The lease plan had been produced and this provides details of responsibility. There was an implication that the fencing that was UU’s responsibility would be looked at in the New Year. New signage had been put up and life buoys removed. The life buoys have been removed on the recommendation of health and safety as throw lines would be more effective owing to the fact that the lake is so shallow near to the bank. 
Concerns were raised over the state of the embankment by the side of the promenade from the disabled parking bays on Hollingworth road and the wine press. There were some areas of deterioration and there was concern over the possibility that the embankment may collapse. AW explained that UU were categorical that this was not their responsibility and agreed to contact Highways to discuss the problem. An action was placed on Eleanor Sherwin to contact Health and Safety to investigate the area. ACTION – ES

The trees next to the water had been cut back. 

The dirt track from the main road to Millers. AW had been to the site to investigate and didn’t think it was particularly hazardous. Ray Smith reported that he had measured the area and provided some figures for repair. The costs of repair was approximately £3375.00

As this was an unadopted road, the repair should be left to the residents and AW would pass the above costings onto Raymond Matthews 

ACTION – AW

In relation to the wall at the back of Millars, UU are going to make improvements to this area but from following this repair responsibility will lie with RMBC. 
The path from the Millars to Palatine. As reported at the last meeting, funding had been obtained to improve this area. AW reported that improvement of the area had been costed at £7000, the costing was to scrape off the top and relay with 1 inch down to dust, as £10000 funding had been obtained a further quote is being obtained to repair the footpath from Palatine to the pavilion. In addition, it would be costed as to whether at the same time, ‘no unauthorised access’ signs could be put up. AW anticipated that work would start in around 2 months. 

AW reported that the legal department are dealing with the issue of right of access. A meeting had been arranged between legal and the landowners. At this time, it is believed that TS Palatine do not have any rights of access.

There has been some discussion about the repair of the lake bank opposite the pavilion. No conclusions have been reached and any improvement will depend on whether there is any money available after work has been done on the paths. 
In addition to the above it is proposed that any spare money may contribute towards a feasibility study of the area down to Rakewood. 

The sensory garden had secured an initial £1900 from the Pennine township fund and had made assurances that should the group not be successful in obtaining further funding the Pennine township would look again at the proposal in February if any funds were still available.  

6. Report following the Townships meeting on 11th September 2007 
Rae Street explained that she had attended the Townships meeting with Barry Cropper and Ken Rosbotham. All the Councillors considered the repair of the area from the overflow to Rakewood. No Councillors spoke against the proposal. The Townships meeting passed a resolution that some money should be obtained to initially obtain a feasibility study. A number of other funding streams had also been identified and these would be looked into with Geoff Gott and the heritage fund of the lottery. There was also the possibility of getting Pennine Prospects involved. Rae Street had attended the annual conference on October 4th and Hollingworth Lake is right in the middle of the South Pennines Regional Park that the group is looking at creating. AW explained that he has regular meetings with Pennine Prospects, it was agreed that the friends should make a link with the group.
In relation to the parking permit scheme for residents also discussed at the same meeting, BC explained that the committee agreed to the proposal however, as yet he is unaware as to whether anything has been progressed.
Action JH to find out when the next Pennine township meeting is to be held and Barry Cropper to attend to get update on progress 

7. Report from Eleanor Sherwin 
ES explained that work on the nature reserve was well under way. A digger had been hired and the ditches around the lake had been reinstated and some sluices were to be replaced. Jim Taylor had been involved in the work however, the weekend had been poorly attended by the public. The plan is to get the machine back again to work on the area behind the pavilion. There are some plans for memorial trees to be planted and some work to be done on the seating and picnic bench areas. 
On make a difference day on the 28th October, a litter pick had been arranged and on the 4th of November, there were plans for wildflower planting. 

The visitors centre is now opening to winter hours and therefore, the visitors centre is now, for the winter months, open until 4.00pm.

8. Report from Andrew Whitehead 
This report was dealt with under item 4 above, 

9. Leaflet 
A draft leaflet was circulated to the meeting. This was approved by the group subject to the amendments below and thanks were recorded to Andrew Whitehead for his assistance in creating the draft.

It was decided that the visitors centre telephone number should be placed on the leaflet as a contact telephone number for further enquiries and that all membership forms should be sent to Denise Catley, care of the Visitors Centre, to avoid her personal address being placed on the leaflet. 
In terms of a reference to membership of organisations, it was agreed that the leaflet should state that ‘for organisation membership, please contact the group for further information’

It was agreed that 5000 leaflets would initially be printed at the approximate cost of £300.

Nina King offered to send out the leaflets to all of her members (approximately 160 addresses) 

It was anticipated that the leaflets would be printed by the end of the month. 

10. Launch event 
It was agreed that the group would launch with a tree planting and potato pie lunch on Sunday 25th November 2007 at the visitors centre. 
It was hoped that the mayor would be able to attend to plant the tree and that the tree could be planted in the area reserved for the sensory garden. Ray Smith offered to try and obtain a tree for planting that would fit in with the sensory theme – ACTION – Ray Smith
Barry Cropper offered to contact the Mayor to try and arrange his attendance – ACTION – BC

A Committee meeting was scheduled for 6th November at 7.00pm at the Visitors Centre to take this initiative further. All members are invited to the meeting to assist in planning the event. 
11. Any other business 
Nina King raised her concerns about safety around the rowing and sailing club and reported that there had been a number of instances involving the safety and security of lake users and visitors. In particular, one member of staff at the Rowing club had been assaulted. 
Nina King asked that safety and security stay in the minds of the friends of group to try and improve the area for the visitors and users of the lake. 

It was agreed that ‘Police advice / safety’ should be a standing item on the agenda and it was agreed that Peter Egan should be asked to attend a friends of meeting to discuss security issues. 

ACTION – JH  to contact Katie Kinsella with a view to getting Peter Egan to attend a future meeting. 

It was mentioned that a meeting to discuss safety issues was planned at the Littleborough Cricket club on the 30th October 2007.

Nina King also asked whether it was possible to get notification of the meeting and minutes of meetings earlier. It was noted that some delay had been caused due to the postal strike. 

There was some discussion about whether the friends of group could have a website or could place information on a website for easier access. 

ACTION – BC to contact Rochdale Online with a view to getting webspace for the group.

Ray Smith explained that he had managed to source some free labour in the form of inmates at Buckley Hall prison, free labour could be provided as long as the volunteers were supervised. 

ACTION – AW to liaise with Buckley Hall prison warden to try and pursue this partnership. 

Ted Mutimer explained that as a local resident he was concerned that the right of way lines at the top of the road from the visitors centre are very faint and there had been a number of occasions when people have failed to stop at the top of the road, this was an accident waiting to happen. 

ACTION – AW to look into getting the right of way lines / signage replaced. 
Jim Taylor reported that the nature reserve needs protection, and asked that some thought be put to how to prevent members of the public from straying into the nature reserve. It was generally accepted that to replace the boom would be very expensive however, there must be lots of other ideas that would have a similar result. 
ACTION – ALL to put some thought to the protection of the nature reserve. 

Jim Taylor reported that there were still a number of bat and bird boxes that need to be put up. 

AW explained that he was currently looking into green volunteer insurance to allow more practical volunteer assistance. 

ACTION - AW to update at the next meeting 

12. Date for next meeting 

The next meeting was arranged for 10th December 2007 at 7.30pm at the Visitors Centre.
A committee meeting was arranged for 6th November 2007 at 7.00pm at the Visitors Centre – anyone who wishes to attend – planning meeting for launch event.
